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Week of:

THIS WEEK’S FOCUS
What are the few key objectives I must

accomplish this week to advance my WIGs?

WIG 1

WIG 2

WIG 3



NOTES
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WORK COMPASS INSTRUCTIONS

Step 1: Record your wildly important goals (WIGs).Where
possible, write the WIGs in terms of measures—from what to
what by when?

Step 2: Under “This Week’s Focus,” record the few key
objectives you must accomplish to advance the WIGs. (Think
in terms of results, not just activities.)

Step 3: List a few key tasks under each objective.

Step 4: At the end of the week, evaluate your performance.


